Consulting
Services

OVERVIEW

Best Practice Procurement —
Your Trusted Partner
Procurement and Supply

Chain Partner

BENEFITS
Best Practice Procurement is

your partner in strategic
procurement. We cut costs,
boost efficiencies, and
enhance your profitability.
With integrity at our core,
we’re committed to reshaping
your financial future through
innovative solutions and

collaborative partnerships.

BPP EXPERTISE
Unparalleled expertise,
personalized solutions, and a
transformative approach to

supply chain and

procurement excellence.

CONTACT US

TEL: +352 (0) 91 81 601
EMAIL:
tonyo@bestpracticeprocurement.com

Best Practice Procurement

The Consultation Process

A Sustainable Supply Chain:

e Increases Business Opportunities

e Improves Supply Chain Continuity
e Reduces Compliance Risk

e  Protects your Company Reputation
e Increases energy efficiency

e Strengthens supplier relationships
e Increases Brand Value

e Identfies Savings Opportunities
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STEP 1: SUSTAINABILITY AUDIT

Best Practice Procurement begins the journey

towards a sustainable supply chain begins with a

meticulous audit of the client’s existing sustainability

practices across the procurement and supply chain

management processes. Our consultants will:

e  Evaluate the environmental impact of the supply
chain.

e  Evaluate your social responsibility and ethical
practices within the supply chain

e  Conduct a risk assessment to identify potntial
disruptions, both environmental and socio-
economic, that could impact the supply chain.

STEP 2: IMPROVEMENT PLANNING

Building on the insights gathered from the audit, Best
Practice Procurement will collaborate with the client
to develop a robust sustainability improvement
strategy. This program will include:

e  Setting Clear Sustainability Objectives

e  Ensuring Supplier Collaboration for sustainability
e  Technology integration for transparency

e  Circular economy initiatives.

e  Developing a Business Case for Sustianability.
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STEP 3: PLAN IMPLMENTATION

With the sustainability improvement strategy in
place, Best Practice Procurement will work
through coordinated efforts to transform the
supply chain processes and embed sustainability
into daily operations.

This will typically involve:

e  Pilot Programs and testing

e  Supplier onboarding and education

e  Monitoring and reporting processes

e  Regulatory compliance assurance.

STEP 4: MONITORING AND SUPPORT

Best Practice Procurement will provide ongoing

assistance to ensure the sustained success in

building and maintaining a sustainable supply

chain. This will typically involve:

e  Creating systems for Sustainability
Performance Reviews

e  (Capacity Training and knowledge Transfer.

e  (Creating systems for enhance stakeholder
engagement.

e  Enabling benchmarking against
sustainability standards.



